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Introduction to the project analysis module
The project analysis module within MJI TeamWorks provides project managers, resource 

managers, executives and stakeholders with concise, summarised information regarding projects.

The module is user configurable - allowing people to tailor information delivery to their individual  

requirements. Cost variances, schedule variances, resource issues, delays and project issues can 

be reviewed using summary views.

· Manage and review a portfolio of projects 

graphically

· High level summary view for project 

managers, resource managers, financial 

controllers and executives

· Individuals can tailor their personal view of 

the project analysis area

· Rules based notification of variances from 

budget, days or dates by exception

:: portfolio view

:: review tasks and issue by criteria including 
phase, status and due period


